ST. MARGARET’S, IVER HEATH
ANNUAL REPORT & ACCOUNTS 2017

We are an
Easter People
and Alleluia is
our Song!
(St. Augustine)

Website: www.stmargaretiverheath.org.uk
Facebook: www.facebook.com/stmargaretiverheath
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Aim and Purposes
To promote the spreading of the Faith of Jesus Christ according to the formularies of
the Church of England in co-operation with the Incumbent of the parish.

We are committed to being a:
GROWING

By fostering the faith in each person, wherever they may be,
through education, nurture, and prayer
WORSHIPPING By developing accessible, meaningful, worship for all members of
our community, young and old, devout and hesitant
CELEBRATING With the local community and collaborating with other
organisations and churches
PROCLAIMING By giving account of the faith within each committed Christian, not
just by what we say but what we do
CARING
By caring deeply about all aspects of our community and taking
seriously the command to love your neighbour as yourself
CHRISTIAN
By trying to be “Christ-like” Christians
COMMUNITY By taking the local community seriously, but at the same time being
open to the wider issues of our environment, society and world.

The Parish of St. Margaret’s exists to:




Proclaim and witness to the Christian Faith as it has been revealed to us;
To build up the spiritual life of the worshipping community;
To reflect God’s love in serving the local community.

This report is about:





The life of our Church;
The mission undertaken to help people grow in faith and reflect God’s love in
practical ways;
The use of the resources at our disposal to carry out our objectives during
2017;
Our plans for 2018.
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Rector’s Report
In 2017 St. Margaret’s was in a period of transition which continues for the foreseeable
future. Whilst our regular Sunday attendance fell slightly, our ‘Church in Community
Programme’ continued to grow, with the launch in September of Jam Tots, a new toddler
group. Together, the three Jam groups averaged 25-30 children in 2017.
Despite a fall in regular attendance, the major festivals, Christmas and Easter both drew
greater numbers in 2017, particularly the Christmas Eve service, with attendance at a multiyear high.
Our Bible Study Group folded after the departure of John and Mary Mitchell at Easter, but
we ran a course on the Beatitudes in Advent which was well attended. In May we made our
annual pilgrimage to Walsingham.
Our Patronal festival took place over a weekend, with the Bishop of Ebbsfleet presiding at
the Festival Eucharist. On the Saturday and Sunday we held a successful Flower Festival,
including teas and music. This was planned by Jean Pearson-Hall and Mary Mitchell with
considerable input from Sam Jephcote and contributions from local artists and
photographers and many members of the congregation.

During the year we continued to support the Slough Foodbank with generous gifts
from worshippers. These are now taken to the Foodbank for us by Stanley and Sue
Smith.
We have increasing help from our Sexton, Don Ackrell, the L’Angellier family, and
volunteers from our Saturday gardening team who do so much to keep our Church
and Churchyard tidy and picturesque.
Thank you to the many other people who contribute so much time and energy to
maintaining and growing our activities. Although these are difficult times for us we
have the support and encouragement of many friends, not least, the Bishop of
Ebbsfleet and the Area Dean. Above all, we face the future with confidence in Our
Lord, who sustains and guides his Church.

Fr. Andrew
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Structure, Governance and Management
The Parochial Church Council
The Trustees of the Church of St. Margaret’s are the Parochial Church Council (PCC)
which has the responsibility of co-operating with the Rector in promoting the whole
mission of the Church, pastoral, evangelistic, social and ecumenical, in the
ecclesiastical parish.
The PCC is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Council Powers Measure. The PCC is exempt from
registering with the Charity Commission.

PCC Membership 2017/2018:
The PCC members are responsible for making decisions on all matters of general
concern and importance to the parish including deciding on how the funds of the PCC
are to be spent.
Members of the PCC are either ex officio or elected by the Annual Parochial Church
Meeting (APCM) in accordance with the Church Representation Rules. During the
year the following served as members:
Incumbent:

Fr. Andrew Montgomerie

Council Members:

Churchwardens:

Sue Boon

Deputy
Wardens/Verger:

Martin Sands
Julia Dutton
Jean Pearson-Hall
Rob Penn – resigned 9.12.17
John Lane
Sue Boon
Ian Morton
Rob Penn – resigned 9.12.17
Martin Sands

Eileen Hemsworth
John Lane
Sue Brain
Rob Penn – resigned
9.12.17
Martin Sands
Dee Singleton
Chris Woolley
Stan Smith
Sue Smith
Sue Boon
Julia Dutton

PCC Lay Chairman:
Treasurer:
Secretary:
Deanery Synod
Representatives:
(ex officio)

PCC Structure
The PCC Standing Committee meets between full meetings of the PCC to discuss
various topics that are then brought back to the PCC. The normal composition is the
Incumbent, Wardens, Treasurer, Secretary and Vice Chairman.
Banks:
National Westminster Bank, Langley, Berkshire
The Central Board of Finance of the Church of England
Independent Examiner: Mrs. K. Willcox.
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Statistics for the 2017 Annual Report
*2016 figures in brackets

The Christian Community
Electoral Roll
Normal adult Sunday attendance
Normal under 16s attendance
Weekly attendance

89
36
<1
49

(90)
(42)
(2)
(44)

Baptism of Adults
Baptism of Children
Confirmations

0
7
0

(0)
(4)
(0)

Weddings

0

(2)

32
47
64
44

(36)
(42)
(53)
(53)

Christian Initiation

Worship
Sunday Communicants (average)
Easter Communicants
Christmas Communicants
Weekly Communicants (average)

Jam Ministries (‘Church in the Community’)
Jam Tots (average September – December) 8 adults 8 children
Jam Club (average 2017)
10
(12)
Jam Club Xtra
9
(10)

6

Churchwarden and PCC Secretary’s Report
2017 has been a very busy year juggling the two roles of Churchwarden and PCC
Secretary and I would like to take this opportunity to thank all of our volunteers who
have helped with the continued smooth running and upkeep of the church
(particularly to John, Don, Julia and Jean Pearson-Hall). The help you have all given
has been of great support and comfort to me. Thanks also go to Chris Daubney for
allowing us to encroach on his musical talents and for managing the updating of our
sound system. Your help has been very much appreciated.
In July, Associate Area Dean Robin Grayson conducted an inspection of the church,
and our five-yearly electrical inspection was carried out in August. In addition, our
safeguarding and health and safety policies have been updated. The repair work
relating to the Quinquennial inspection continues (as detailed in our Building and
Churchyard report).
Excuse the pun, but it was a real “boon” when we received a cheque from the local
Co-Op store for £2,389 in support of our children’s JAM club activities and grateful
thanks must go to all those Co-Op members who voted for our project.
Spiritual development at St. Margaret’s has continued with the pilgrimage to
Walsingham and with Fr. Andrew’s most informative courses - the last one in 2017
being “the Beatitudes” encouraging contemplation and compassion.
For our Patronal Festival this year we held an Art Exhibition and Flower Festival
during the weekend of 22 – 23 July, which also gave visitors the chance to look
around our lovely church and enjoy some delicious refreshments provided by Sylvia
and Fay. Again, my thanks must go to all the volunteers who freely gave their time to
help during this event.
Finally, I must thank Fr. Andrew for his continued hard work, particularly with the
growth and success of the children’s ministries and his love of our church.
With regard to the Parochial Church Council (PCC) and Standing Committee, I can
report that the PCC met five times during the year, with the Standing Committee also
meeting five times.

Susan Boon
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Jam Ministries Report 2017
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Jam Tots
Launched in September 2017, Jam Tots is our latest Jam Ministry. Meeting Friday
mornings in the Chruch Room, this event is for babies and toddlers and their parents and
carers. We provide free coffee and treats (mainly healthy ones!) and a safe place for play,
ending each session with a Bile story, a prayer and some songs. There is a lovely happy
atmosphere and we are getting to know some families well. The team of Marjorie Brown,
Dee Singleton, Mary Montgomerie and Fr Andrew work hard to engage with newcomers and
develop relationships. We have a big slection of toys (mostly donated), for which we are very
grateful!
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Jam Club
We expanded this ministry in 2017, with a Summer outing to the Iver Nature Centre, with
free transport provided by Pinewood Studios. We had a lovely party! We have done more
cooking and crafts, a new generation of children joined us in September. Mary Mitchell and
Rob Penn left us at Easter, but we were joined by Debbie L’Angellier and John Lane who
make up the happy team! In 2017 we held more sessions than in the previous year, making
more demands on the team’s stamina! We meet at 5 pm Fridays in the Iver Heath Scout Hut.
Both Jam Clubs were delighted to receive £2,300 pounds from Co-op members towards
developing this ministry.
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Jam Club Xtra

In 2017 our older children’s group, Jam Club Xtra really took off, with over 30 children
registered. Our Jam Club Team was supplemented by volunteer Kerry Cicco and by Duke
of Edinburgh award scheme Tom Langley, who is staying with us in 2018.
In December we held a successful end-of-term Basketball Party at the Evreham centre, with
the help of amazing coach Gabor. As our activities have expanded, we have been given the
free use of the ‘Church Room’ in the Village Hall, for drama and handicraft activities, trying to
attract more girls to join our predominantly male membership! We have also been granted
the free use of the Junior School’s All-weather pitch for use in Summer 2018.

Aims for 2018:
*
*
*
*
*

To sustain our leadership
To reach more children
To diversify Friday night activity options
To run two ‘Pilgrim’ groups for adults reached through these ministries
To explore, develop and implement a regular short worship service (Jam Café) for
newcomers reached through Jam ministries.
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Fr. Andrew

Communications Report
@stmargaret’s
We produced our newsletter on a monthly basis throughout 2017, producing hard
copies available in Church but emailing over 100 copies each month to contacts.

www.st.margaretiverheath.org.uk
For many people, a Church website is the ‘go to’ place to find information about us.
Our website is a shop-window to the world of our activities. Chris Woolley maintains
and updates our website on a regular basis and is keen to develop it further. We are
really grateful to him for helping us in this way.

Facebook Page
Our Facebook page has a growing following, and our post about the snow reached
over 150 people. It is a window on the world and a record of our involvement with
the community, easily accessible and frequently updated.

‘In and Around Iver’
We are now regular advertisers in the monthly free magazine which is delivered to
most homes in Iver, Iver Heath and Richings Park. We know that people have come
to St Margaret’s events, particularly Jam Tots, from our advertising.
Fr. Andrew

Building, Maintenance and Churchyard Report
As in past years, during 2017, the Building and Churchyard Committee continued to
oversee maintenance tasks as deemed necessary. Following completion of the 2015
Quinquennial Survey in February 2016 and eventual (long overdue) receipt of the
architect’s report in December that year, work on matters highlighted by him have
been completed or are under review for remedial attention as soon as possible.
With regard to the Church building (in conjunction with the support of the Friends of
St Margaret’s, both through its suggestions and funding), work in the past year has
included application of adhesive pads to all the remaining untreated pews as
predicted in the 2016 Annual report. Following last year’s review and inspection of all
electrical systems and the subsequent discovery of asbestos behind two chancel
lights and the old roof-line heaters, this and all the heaters were removed. The way is
now clear therefore, for the new long awaited sound system to be installed which is
expected to be in place very shortly. New wall lights have been fitted in the Parish
Room and further lighting changes, notably to the chancel spot lights, are expected
to take place in due course. In the tower the 2015 survey had identified dry rot in the
floor boards of the second (clock) floor (wrongly referred to as the first floor in the
2016 Annual Report), and the need for replacement of the hydraulic pistons on the
roof access trap. A day in 2017 was spent in removal of all stored material from the
clock floor (much of it for disposal) followed by professional repair of all affected
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timber. On-site discussion of the very heavy lead-covered roof trap resulted in the
decision to convert it to a sliding one, its trackway to be lead weatherproofed, and
this work is soon to begin. The task of repairing some pews remains ongoing.
Regular (Saturday) fortnightly churchyard maintenance work, from early April to the
end of October, has included grass mowing and border maintenance, and the
mowers, including the two new in the past year, were serviced. Use of the
churchyard fund enabled much of the boundary hedge to be cut professionally and,
at the end of the season the team began extensive lopping of the overgrown trees
and bushes along the northern boundary.
Sincere thanks are extended to all members of the working party, and especially to
Don Ackrell for his continuing help, not only as a member of the team but also at
many other times between the fortnightly sessions. Once again particular thanks are
extended to Sheila Ackrell, for providing refreshments and lunches throughout the
season. The need for additional people to help on the working party team as ever
remains, an ongoing request.
Martin Sands

Deanery Synod Report
Representatives of St. Margaret’s attended the four meetings of Burnham & Slough
Deanery Synod in 2017 and took a full part in proceedings. Fr. Andrew was elected
to the Standing Committee and the Mission & Pastoral Committee.
Fr. Andrew

Discipleship
‘Discipleship’ is a word that describes the process of growing in the spiritual life in
the knowledge of Christ. Every Christian is, or should be, by definition, a disciple.
Here at St Margaret’s we have given attention to discipleship in recent years by
running courses on particular aspects of the Christian faith and on prayer. In recent
years we have also run the Archbishop of York’s Lent courses. We have also had a
Bible Study group for many years which met on Tuesday evenings, led by John and
Mary Mitchell.
In 2017 John Mitchell ran the Lent course for the last time, prior to his move with
Mary to Cornwall. The Bible Study Group ceased in 2017, but in Advent we ran a
course on ‘The Beatitudes’ produced by Oxford Diocese, which went well.
Pilgrim Courses
We are now experimenting with the Church of England’s ‘Pilgrim’ courses, which are
of two types‘Follow’ courses for those preparing for Baptism and Confirmation or who are
exploring the Christian faith. (Strictly speaking this comes under the category of
‘Evangelism’.)
Grow courses, for professed Christians.
Fr. Andrew
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Friends of St. Margaret's Report
The group was established some twelve years ago in order to fund projects for the
enhancement of the church and churchyard. An Annual General Meeting, usually
held in February gives the Friends an opportunity to suggest projects for the year
ahead, depending, of course, on our funds. We are at present awaiting the fitting of
new shingles over the lych gate roof and hope to be able to help with the costs of
erecting a new stone cross lost some time ago above the Chancel.
New Members are, of course, made very welcome.
Sue Brain, Secretary of the Friends

Music at St. Margaret’s
I make no apology for starting by repeating what I wrote last year – 12 months may
reasonably be described by the phrase “business as usual” so far as the music at St.
Margaret’s has been concerned – and, in many ways, that s how it should be for what, in
reality, is the music for a village church by a village choir.
With the seemingly ever increasing spread of calls on our time, not to mention the
indisputable effect of “anno domini”, it is becoming harder and harder both to find a time
each week when the whole of the choir and I can get together for a sensible length of
practice, and/or to be able to obtain enough of our traditional “augmenters” for a sufficient
number of practices to make it viable for the choir and myself to do anything other than
support the regular services at St. Margaret’s……….so we have “inverted” our thinking.
We have decided that we should concentrate solely on the regular services, and on
optimising the chances for the congregation to join in almost all of the music – the only
exception being the Psalms. St. Margaret’s is, after all, a parish church, not a cathedral, and
we hope that our new thinking will serve the parish more sensibly and properly.
Finally, if I may be allowed a personal note, I would like to record my continuing gratitude to
Fr. Andrew, particularly to each and every one of the choir for their fantastic willingness to
tackle whatever I “throw at them”, to John Lane for his ever-willing support – particularly to
the Tenor line, to Alan Winn (and his wife Camilla) who help us out regularly, and last but
certainly not least, to all of the congregation who either marvellously pick up the lead which
the choir and I try to give, and thus make the musical part of our worship so much more
collective than it would otherwise be, and/or step in and make the organ perform if I can’t
be there for a given service.
THANK YOU.
Chris Daubney
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