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Aim and Purposes
To promote the spreading of the Faith of Jesus Christ according to the formularies of
the Church of England in co-operation with the Incumbent of the parish.

We are committed to being a:
GROWING

By fostering the faith in each person, wherever they may be,
through education, nurture, and prayer
WORSHIPPING By developing accessible, meaningful, worship for all members of
our community, young and old, devout and hesitant
CELEBRATING With the local community and collaborating with other
organisations and churches
PROCLAIMING By giving account of the faith within each committed Christian,
not just by what we say but what we do
CARING
By caring deeply about all aspects of our community and taking
seriously the command to love your neighbour as yourself
CHRISTIAN
By trying to be “Christ-like” Christians
COMMUNITY
By taking the local community seriously, but at the same time
being open to the wider issues of our environment, society and
world.

The Parish of St. Margaret’s exists to:




Proclaim and witness to the Christian Faith as it has been revealed to us;
To build up the spiritual life of the worshipping community;
To reflect God’s love in serving the local community.

This report is about:





The life of our Church;
The mission undertaken to help people grow in faith and reflect God’s love in
practical ways;
The use of the resources at our disposal to carry out our objectives during
2016;
Our plans for 2017.
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Rector’s Report
In 2016 St. Margaret’s maintained a full schedule of Sunday and weekday services. In
Holy Week and at Easter we had the usual schedule and at Christmas a Carol Service
on the Sunday afternoon before Christmas and the usual Midnight Mass. Attendance
on Sundays fell slightly in 2016. There were several Baptisms but, sadly, no
Confirmations.
We introduced a new service book for the Common Worship Order 1 Eucharist which
we are now getting used to. We also introduced a new setting for the Eucharist, the
Addington service, which people seem to have got to know well. Our choir has
supported our services, performing well above the norm for a small village church,
ably directed by Chris Daubney and with the regular monthly visits of organist Alan
Winn. In 2016 we also began to hold the main Sung Eucharist on certain festivals,
such as the Assumption, in the morning rather than the evening. The choir misses
greatly the encouragement of the late Ernie Stock, who died in December.
The Bible Study group continued to meet through the year under the guidance of
Mary Mitchell and there were two ‘Foundations of Faith’ programmes which were
well attended. Another aspect of our spiritual life is Pilgrimage. Our annual
pilgrimage to Walsingham in May was successful and we will be making another
pilgrimage next month. In 2016 we missed the Glastonbury Pilgrimage as we hosted
a visit of the Oxford Diocese Branch of the Prayer Book Society on the same day in
July. Our Patronal Festival began with a Summer BBQ and plans are in hand this year
for an Arts and Flower Festival with a visit by the Bishop of Ebbsfleet for the Patronal
celebration. The Bishop visited us on an ordinary Sunday in October.
Our finances were tight in 2016 but thanks to a splendid effort in November we
balanced the books and paid our Diocesan share, despite the fact that Scrap Metal
Day and Apple Day are both sadly no more- lack of younger helpers and the demands
of ever growing bureaucracy are two of the reasons for this.
Our Church in Community programme continued to grow in 2016 with a flourishing
Jam Club on Friday evenings for younger children and the successful launch of Jam
Xtra for older children in September. Overall we currently have between 20 and 25
children involved. This is thanks to a very committed team. However, Mary Mitchell
and Rob Penn have retired from the Clubs in April 2017 and we are hopeful that
replacements will be found to keep a healthy team going.
During the year we continued to support the Slough Food Bank with generous gifts
from worshippers. We also gave a substantial sum to the Barnabas Fund, which aids
Christian under persecution, particularly in Syria and Iraq and to the Additional
Curates Society for Home Missions.
At the beginning of April 2017, John and Mary Mitchell left us for the long anticipated
move to Cornwall. They have been part of St. Margaret’s for over twenty years and
have both been Churchwarden and done many other jobs faithfully and cheerfully in
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support of myself, Fr Will Hazelwood and Fr David Reynish before him. We will miss
them very much indeed and wish them well in their new home.
Thank you to the many other people who contribute so much time and energy to
maintaining and growing our activities. Although these are difficult times for us we
have the support and encouragement of many friends, not least, the Bishop of
Ebbsfleet and the Area Dean. Above all, we face the future with confidence in Our
Lord, who sustains and guides his Church.
Fr Andrew

Structure, Governance and Management
The Parochial Church Council
The Trustees of the Church of St. Margaret’s are the Parochial Church Council (PCC)
which has the responsibility of co-operating with the Rector in promoting the whole
mission of the Church, pastoral, evangelistic, social and ecumenical, in the
ecclesiastical parish.
The PCC is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Council Powers Measure. The PCC is exempt from
registering with the Charity Commission.

PCC Membership 2016/2017:
The PCC members are responsible for making decisions on all matters of general
concern and importance to the parish including deciding on how the funds of the PCC
are to be spent.
Members of the PCC are either ex officio or elected by the Annual Parochial Church
Meeting (APCM) in accordance with the Church Representation Rules. During the
year the following served as members:
Incumbent:
Fr. Andrew
Council
Montgomerie
Members:
Reader:
John Mitchell
Julia Dutton
Churchwardens:
Mary Mitchell
Eileen Hemsworth
John Lane
Deputy
Martin Sands
John Mitchell
Wardens/Verger:
Rob Penn
PCC Lay Chairman: Rob Penn
Martin Sands
Treasurer:
John Lane
Dee Singleton
Secretary:
Sue Boon
Chris Woolley
Deanery Synod
John Mitchell
Sue Boon
Representatives:
Rob Penn
(ex officio)
Martin Sands
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PCC Structure
The PCC operates through a number of committees, which meet between full
meetings of the PCC to discuss various topics that are then brought back to the PCC.
The following committees were in operation during 2016:




The Standing Committee
Building and Churchyard Committee
Social Committee

Banks:
National Westminster Bank, Langley, Berkshire
The Central Board of Finance of the Church of England
Independent Examiner:
Mrs. K. Willcox

The Christian Community
2007

2008

2009

2010

2011

2012

2013

2014

2015

Electoral Roll

120

128

132

148

156

99

99

96

93

89

Normal Adult
Attendance

84

93

98

90

87

67

55

50.75

44

42

Normal
under 16
Attendance

18

14

15

19

15

4

4

3.13

1

2

102

107

113

109

102

*71

59

53.88

45

44

Weekly
Attendance

2016

* Denotes partly estimated figures

Christian Initiation:
2007

2008

2009

2010

2011

2012

2013

Adult

0

1

0

2

2

0

0

Children

6

5

7

0

12

4

6

7

2

14

4

Baptism

Total:

6

2014

2015

2016

0

1

0

4

4

12

4

4

4

13

6

4

Confirmations

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

Adult

0

3

0

3

0

0

4

2

0

0

Children
(U 16)

0

2

0

1

0

0

0

5

0

0

Total

0

5

0

4

0

0

4

7

0

0

Marriage:
We maintain that it is suspected that the decline in couples wishing to be married in
church is due predominantly to an overall decline in couples getting married.
Marriages

2007

Total:

2008

6

2009

2010

2011

2012

2013

1

2

4

2

2

2012

2013

6

2014 2015 2016
1

4

2

2014

2015

2016

Worship:
Average attendance figures:
2007

2008

Sunday
Communicants

70

69

Easter
Communicants

127

Christmas
Communicants
Weekly
Communicants

2009

2010

2011

68

66

62

54

52

46.74

40

36

102

123

110

125

65

74

86

54

42

139

109

138

93

115

80

96

63

78

53

93

91

94

104

89

71

70

53

55

53

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10

J.A.M. Club
J.A.M. Xtra

PCC Secretary’s Report
I was reminded recently how lucky we are to have Fr. Andrew as our Rector and it
reminded me of all that I have learnt whilst he has been with us, having attended his
courses, going on the pilgrimages and more. If you can spare a couple of hours to
7

attend his groups, you will without doubt enlighten your spiritual understanding of
the Bible and, yes, I totally agree that we are very lucky to have him indeed!
A summary of the continued sterling work of the sub-committees and various groups
that operate within the Church are detailed in the following pages.
I can report that the PCC met five times during the year, with the Standing
Committee meeting five times. All of the sub-committees have met and reported to
the PCC during the year.
Susan Boon

The Standing Committee
This is the only committee required by law and has the power to transact the
business of the PCC between meetings. The normal composition is the Incumbent,
Wardens, Treasurer, Secretary and Vice Chairman.

Churchwardens’ Report
The Church Warden for 2016 was Mary Mitchell. The responsibilities of the
Churchwarden are:- ensuring the fabric is kept in good condition, valuables are
recorded and kept safe (Inventories, etc.) and the personnel are present at the
services.
Responsibility for Ensuring Fabric is kept in Good Repair
The Quinquennial inspection was carried out in February 2016. The report was
received in December 2016. The Standing Committee has authorized the routine
repairs and maintenance listed in the report and passed the recommendations for
future monitoring of the structure and fabric to the Building Committee for further
action.
Inventories, Terriers, Annual Inspection
There was no annual Deanery Inspection this year.
There was no change in the Inventory and Terrier. The green altar frontal was
cleaned and stored with the other frontals until such times as there is a team to
change them. All the various tabards worn by the servers were dry cleaned.
Services
For the past year the servers, readers and sidesmen have struggled to fill the rotas at
each service. Without further help the present arrangements cannot be maintained.
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Thanks go to John and Julia for carrying out the servers’ role and Jean Pearson-Hall
for ensuring the services run smoothly and stepping in to act as verger at occasional
services even though she has ‘retired’.
Mary Mitchell

‘Church in Community’ Project
Launched in 2015, the ‘Church in Community’ Programme consists of Jam Club,
for children aged 5-7 (School Years 1 & 2) and Jam Xtra, for children aged 8-11
(School years 3-6). Jam Xtra was launched in September 2016. Both Clubs meet
on Friday evenings at Iver Heath Scout Hut.

Jam Club
The Jam Club meets at Iver Heath Scout Hut at 5 p.m. on Fridays. Activities
include singing Christian songs, a Bible story, and craft activities related to the theme.
We sometimes do theme-related drama and we also have a games time and, of course,
refreshments!
In 2016 the average Jam Club attendance was 12. The current average in the
present school year is 9-10 children attending each week.
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The Jam Club is delivered by a team currently made up of Dee Singleton, Rob
Penn, Mary Mitchell, Mary Montgomerie and Fr Andrew. We have all been DBS
checked and trained in managing children. Two of us are qualified teachers.
In the Autumn Term the themes are from the Old Testament. The Spring Term focuses
on the life of Jesus leading up to Good Friday. In the summer we look at stories from
the Book of Acts about the early Church.
Jam Club themes in 2016 included:
The Lost sheep; The Sower; Hidden treasure; Jesus on the stormy sea; Man through
the roof!; 5,000 dinners! Lazarus, come out! And the Real Easter Egg.
In the summer term we also had 4 themes on St Paul, two on Samson and three on
the story of Joseph.

Jam Xtra

Jam Xtra was launched in September 2016 for children aged 8-11. The format and
themes are similar to Jam Club but the content is for older children. A big
attraction is the uni-hoc indoor hockey which follows the teaching, music and prayers!
In 2016 we averaged 10 children per session, often all boys.
Many of the Jam Xtra children were not members of Jam Club last year.
Although most children are in Year 3 (8 year olds) we have one or two members from
Years 4 & 5.
There is no charge for the Clubs, but we put a ‘Thank you’ box out each evening and
around 2/3rds of our running costs are paid for by donations.
We are facing the prospect of two members of the team leaving this spring and we are
praying for another man and another woman who may feel called to help us deliver
this ministry with children.
Fr. Andrew
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Building, Maintenance and Churchyard Report
During 2016, the Building and Churchyard Committee continued to oversee
maintenance tasks as deemed necessary. The Quinquennial survey, scheduled for
2015, was eventually completed on 20.02.16 although the report, long overdue, was
not received until December. Accordingly, although ongoing consideration of several
matters for future action continued (in conjunction with suggestions put forward by
the Friends of St Margaret’s), forward planning was hampered by the delay. This
unsatisfactory situation was reported to the Deanery Synod and the PCC will need to
consider acquiring a different architect in future. While the survey revealed St
Margaret’s to be generally in very good condition, a few items were deemed to be in
need of action, notably for example, repair of pointing on St Martin’s chapel roof and
the first floor and roof trap door of the tower, as well as repair of some pew ends.
During the year, apart from ongoing general upkeep and maintenance, two
important matters have been addressed, namely the addition of two longer (now
three places) seasoned oak seats to the lych gate and, with the welcome professional
help of Mike Almond, a review of all aspects of electrical maintenance, safety and
possible improvement, in particular lighting and sound systems. Generally, the
adhesive pads applied to all the pews on one side of the church in 2015 have proved
successful in preventing sliding and uneven movement and early in 2017 pads will be
applied to the remaining pews.
As usual, the regular (Saturday) fortnightly churchyard maintenance work, from early
April to the end of October, has included grass mowing, hedge trimming and border
maintenance and the existing mowers were serviced early in the season. A new
section of link fencing was installed to fill a gap in the boundary, funded by the
Friends of St. Margaret’s. As in 2016, an autumn fire of accumulated loppings and
‘garden’ rubbish was arranged for 5th November, thus successfully avoiding local
complaints about smoke. A Grant of £600 was obtained from the Parish Council and
generous anonymous donations of £500 towards the purchase of new mowers and,
under the auspices, planning and design of the Friends of St Margaret’s, £600 for the
lych gate seats. Payments in respect of the churchyard made in the year (2016)
totalled £2139.93, details of which are given in the Treasurer’s accounts report.
Once again, thanks are extended to all members of the working party, with our
special thanks to Don Ackrell for his continuing help, not least for his sterling work in
both paving the area underneath the new lych gate seats and in creating a gravel
pathway to the chuchyard tap next to the tower. Particular thanks also to Sheila
Ackrell, for providing refreshments and lunches throughout the season. As ever, the
need for additional people to help on the working party team remains an ongoing
request.
Martin Sands
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Deanery Synod Report
Since our last APCM there have been three Deanery Synod meetings on: 11 th
June, 2016, 7th September, 2016 and 23rd November 2016. St Margaret’s has
three Synod representatives plus Rev Andrew Montgomerie attending the
meetings.
Over the last year the Deanery Education Committee has organised a course
for vulnerable adults and at the June meeting Emel Soylu (Slough interfaith
partnership) spoke about the process by which Syrian refugees, expected to
comprise 5 small families over a 5 year period, would be settled and
integrated into Slough borough.
Additionally, at the June meeting Julie Dziegiel, a member of General Synod,
spoke about how the General Synod is organised and how it carries out its
business. She highlighted the Reform and Renewal programme which
concerns the future of the Church as it faces challenges, including declining
numbers of clergy and ageing congregations.
At the September meeting the Ven. Guy Elsmore, who is the new Archdeacon
of Buckinghamshire addressed Synod. He described his time as dean in
Widnes, which is at the heart of the chemical industry, where they came up
with a mission action plan which focused on a few smaller things and it
worked. They set up the Deanery Youth Church. Thirteen years later it is still
going and it now has its own youth minister and readers and has produced
two vocations to priesthood and one reader.
In November the main focus was on finance as the Oxford Diocese is
requiring a £885,555 share from Burnham & Slough Deanery reflecting the
facts that it is a recovering deanery and one suffering from urban deprivation.
Synod had decided on an offer system and after two rounds of discussion with
parishes the offers amounted to £820,626 which leaves a shortfall of £64,929.
As a result, Synod officers had been back to the Oxford Diocese in 2016 to
discuss options and to ask for help. It was agreed that the Deanery will lose a
stipend minister in the first quarter of 2017 which means a saving of three
quarters of a stipend. For 2016 only, the Diocese agreed an exceptional
reduction of £35,000 on the parish share. This leaves the Deanery with
£30,000 to find. It was agreed that Synod applies the entire 2016 rebate to
pay a substantial portion of the shortfall and further initiatives will be taken this
year to cover the outstanding balance. Early in the New Year the Diocese will
appoint someone to assist with specialist support. From February 2017
onwards the deanery will offer help with stewardship, mission, ministry and
outreach but parishes will need to ask for this as it will not be imposed.
Rob Penn - Deanery Synod Representative
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Discipleship
The Bible Study group has continued to meet each week throughout the year.
The small number but faithful members have looked at various Old Testament
and New Testament books. They began the year with studies in the Gospel of
Luke, looked at the book of Esther – the only book in The Bible not to mention
God! and finished with a study of the book of Joshua and is as relevant to our
situation today.
Mary Mitchell

Friends of St. Margaret's Report
There have been several successes during the year, namely the completion of
the new lych gate seats, the erection of new chain link fencing and the
cleaning of the walls behind the radiators in the church. The annual accounts
show a continued satisfactory level of income, particularly by way of Gift-aided
donations.
Another matter that has been put in hand concerns the need for corrections to
the War Memorial and then the making of a suitable plaque. Mrs Jane Sandy
has undertaken to do the necessary research and will be advising the
Committee of her findings in due course. Copies of Rev. Michael Peel's
books have been handed to her in case they will provide any details that will
help.
There is still work to be done on the lych gate roof, and an estimate has been
obtained indicating a cost of £1,795.00 for the replacing of the shingles. It is
believed that the British Legion's constitution does not allow them to make any
contribution towards this work.
A disappointment has been the late delivery of the quinquennial survey which
has precluded the committee from active consideration of future
projects. The Annual General Meeting is planned for 19th February 2017.
John S. Lane.

Hon. Treasurer.

Music at St. Margaret’s
The last 12 months may reasonably be described by the phrase “business as
usual” so far as the music at St. Margaret’s has been concerned – and, in
many ways that is how it should be for what, in reality, is the music for a
village church by a village choir.
The worship at St. Margaret’s has properly and significantly continued to be
centred around the very regular celebrations of the Eucharist – although it is,
of course, equally regularly and importantly supported by the reciting of Matins
and Evensong.
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In that context I make no apology for repeating what I wrote last year, and
have said repeatedly – namely that, with very few (but nevertheless welcome)
occasions the music we sing is that in support of the Eucharistic services.
Please continue to note the use of the word “support”. It is the words of the
Liturgy which are the absolute core of the worship – be they the traditional
ones of the Book of Common Prayer (or its essentially equivalent modern form
as Common Worship Order 2), or the more modern ones in Common Worship
Order 1.
Any music we sing is there to enhance the beauty and meaning of those
words – not to detract from them or, worse still, to take over their “No. 1”
position.
Hence the emphasis that we who help with the music try to give through the
spending of a lot of time ensuring that musically we follow the meaning of the
words to the best of our abilities – by trying to phrase what we all sing as
though we were saying the words out aloud by e.g. observing the punctuation
and phrasing.
In addition, we also spend some time at choir practice seeing what musically
we can do to support the “dynamics” of the words.
By dynamics I mean the use of changes in loudness and softness of our music
as the words indicate. One of the best examples of that is in the last verse of
the rightly much-loved hymn “Dear Lord and Father of mankind” (NEH 353) –
the contrast between the required loudness of “Speak through the earthquake,
wind and fire” to the suddenly-different and significant softness required by the
next line “O still small voice of calm”.
We are very grateful for the support of the congregations clearly give to those
goals.
Finally, if I may be allowed a personal note, I would like to record my
continuing great gratitude to Fr. Andrew for his Rectorial as well as vocal
support, to each and every one of the choir for their fantastic willingness to
tackle whatever I “throw at them”, to our augmenters, to Alan Winn (and his
wife Camilla) who help us out regularly, and last but certainly not least, to the
congregation who marvellously pick up the lead which the choir and I try to
give, and thus make the musical part of our worship so much better than it
would otherwise be. THANK YOU.
Chris Daubney
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